











2017: A look forward

2017 Budget Overview
The 2017 budget allowsfor:

* Purchase of $2.4 million in new vehicles and equipment for City fleet, including replacement of an aria
ladder fire truck, ambulance, and one single axle plow truck

»  Ongoing maintenance of existing fleet and maintenance facility

* Fleet vehicle study: Idle times, usage, right sizing the fleet

» Development of fleet metrics for annual monitoring report

»  Setup Fleet Pooling program

*  Fleet Fueling system upgrades
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