Resolution No. 2022-523

RESOLUTION ADOPTING THE PERFORMANCE MEASURES DEVELOPED BY THE COUNCIL
ON LOCAL RESULTS AND INNOVATION

WHEREAS, in order to participate in the standard measures program for 2021 and to receive the per
capita reimbursement in 2021 and the levy limit exemption for 2022 the city must adopt and transmit
this resolution to the State of Minnesota.

NOW, THEREFORE, BE IT RESOLVED by the city council of the City of Mora, Kanabec County, Minnesota,
that the city council hereby approves the following measures:

1. The City has adopted and implemented the minimum ten performance measures
developed by the council on Local Results and Innovation; and

2. The City has implemented a local performance measurement system as developed by
the council on Local Results and Innovation; and

3. The City will report the results of the ten adopted measures to its residents before the
end of the calendar year through publication, direct mailing, posting on the entity’s
website, or through a public hearing at which the budget and levy will be discussed and
public input will be allowed; and

4. By the end of the calendar year, the City will survey its residents on the services
included in the performance benchmarks; and

5. The City will report the actual results of the performance measures adopted in 2021 to
the Office of the State Auditor.

The foregoing resolution was introduced and moved for adoption by Council Member
fj,’l e j(@!’}’?ﬁ_ 1€ ¥ and seconded by Council Member | A a{lu LA

Voting for the Resolution:.......... P)'\’\Ji\( eveier |, Moo, )W\JCVN- Sk‘f&n’\ QZL&\
Voting Against the Resolution:.. VLUV\'L

Abstained from Voting: ............. O

AU b mecmnmrasmsia ;ﬂ/\@pgbri

Motion carried and resolution adopted this 17th day of May 2022.

AN
U} V AI‘a‘(S‘l{ramstad, Mayor

Natasha Segelstromf, City Clerk




CITY OF MORA/MORA MUNICIPAL UTILITIES MM
2021 Performance Measurement Program
Community Survey MSEIACWAL '

This is a short community survey asking you how you feel about various services provided by the City
of Mora and Mora Municipal Utilities.

Please take the time to complete this short survey and return it to city hall no later than Friday,
January 28, 2022. You can include the survey with your utility bill payment, mail it, or drop it off at
city hall. The survey is completely anonymous. If you have a question or comment to which you
would like a response, please write your name and contact information on the survey or send your
guestion or comment to the city.

The survey results will be presented at a future city council meeting and will then be posted on the
city’s website and published in the newsletter. This survey will also be given in coming years so we
can measure our performance over time.

Thank you very much for taking the time and showing an interest in your community. If you have any
questions, please contact city hall at 679.1511.

1. Areyoua [_|Mora Resident [ ]Mora Business owner
[ ] Resident or Business Owner in Township
2. Indicate the number of years you have lived in the city/township: years.
3. How would you rate the overall appearance of the city?
Excellent Good Fair Poor Don’t know
4. How would you describe your overall feeling of safety in the city?
Excellent Good Fair Poor Don’t know

5. How would you rate the overall quality of fire protection services in the city?
Excellent Good Fair Poor Don’t know
6. How would you rate the overall condition of city streets?
Excellent Good Fair Poor Don’t know
7. How would you rate the overall quality of snowplowing on city streets?
Excellent Good Fair Poor Don’t know
8. How would you rate the overall condition of the municipal airport?
Excellent Good Fair Poor Don’t know
9. How would you rate the overall quality of city park facilities (parks and trails)?

Excellent Good Fair Poor Don’t know



10. How would you rate the overall condition of the Mora Aquatic Center?
Excellent Good Fair Poor Don’t know

11. How would you rate the overall condition of Oakwood Cemetery?
Excellent Good Fair Poor Don’t know

12. How would you rate the overall service and value of the North Country Bottleshop?
Excellent Good Fair Poor Don’t know

13. How would you rate the quality of building inspection services and code enforcement (zoning,
nuisances, etc.) in the city?

Excellent Good Fair Poor Don’t know

14. How would you rate the overall quality of services provided by the city?
Excellent Good Fair Poor Don’t know

15. How would you rate the dependability and overall quality of municipal sanitary sewer service?
Excellent Good Fair Poor Don’t know

16. How would you rate the dependability and overall quality of the municipal water service?
Excellent Good Fair Poor Don’t know

17. How would you rate the dependability and overall quality of the municipal electrical service?

Excellent Good Fair Poor Don’t know
18. Do you read the city newsletter? Yes No Why
19. Do you use the city website? Yes No Why

Questions or comments

Please complete and return this survey to city hall no later than Friday, January 28, 2022.
Thank You!

Mailing Address: City of Mora / Mora Municipal Utilities, 101 Lake Street S., Mora, MN 55051
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2021 Community Survey Report

Introduction

Surveys were distributed in the January 2022 newsletter.
The survey asks how respondents feel about various services provided by the City of Mora and Mora Municipal Utilities.

We received 116 responses, 6 less than the responses received last year. Look for the 2022 survey in the January 2023 newsletter. Thanks again to those who
participated!

The city council reviewed the results of the survey at their March meeting. They were very appreciative of the feedback provided by the public.

Distribution & Responses

The city distributed 1,449 surveys for 2021. The number of responses and response rates are shown in the table below. In previous years the city had distributed
approximately 1900 surveys, so that is why a fewer number of responses in 2021 resulted in a higher percentage rate of return than 2020.

Year Responses

- Paper Electronic Total m
m 250 N/A 250
m 250 N/A 250
m 174 N/A 174
m 122 N/A 122
| 2020 | 140 N/A 140
| [ NA [ 16 [

The Community Survey is part of the city’s Performance Measurement Program sponsored by the Minnesota Office of the State Auditor. This voluntary program provides feedback to city
officials and provides a small increase in Local Government Aid to the city for participating — about $500 in Mora’s case. To learn more about the Performance Measurement Program visit
the program page on the state auditor’s website at: hitp://www.auditor.state.mn.us/default.aspx?page=20130214.000.



http://www.auditor.state.mn.us/default.aspx?page=20130214.000.

The 2021 survey was not available electronically due to a lack of responses in previous years.

Changes to Survey Instrument

There have been no changes to the survey document since 2016 when two (2) new questions were added
“Do you read the city newsletter” and “Do you use the city’s website.”

Changes to the reporting format were implemented this year. It has been put into a power point to make it easier to update and present the data.

Survey Responses

Questions 3 through 17 compare the 2021 responses to 2020 and 2019 so the city can track their improvement, or need for improvement in those
categories. Comments made about each question appear following the graph.

The last two pages of this report contain all the questions or comments made in the General Comments section of the report. Spelling has been
corrected, but in general the comments appear as they were written with punctuation as written. Names, addresses, and telephone numbers have
been redacted from the comments. Some respondents made a new box halfway between two survey responses. In those cases, half a point was
awarded to the category on each side of the comment.

A printed copy of the 2021 Performance Measurement Program Community Survey is available upon request from City Hall.
Conclusion

Thank you again to those who took the time to respond to the 2021. Some interesting results from the survey:

» 42% of respondents have lived in the City for less than 15 years and 65% of them have lived in the city for under 5 years.

* In most categories “Good” was the most common response, but 65% of respondents selected “don’t know” regarding the Municipal Airport. This is
down slightly from previous years.

+ 86% of respondents read the City Newsletter

» 77% of respondents do NOT use the City website citing some kind of computer or internet issues as the main reasons.

You can see the details of all the responses in the report.

While staff are not able to respond to all of the comments we hope that if you have a question or a concern you will contact us:

In Person: City Hall/Utilities office, 101 Lake Street South

8:00 am to 4:30 pm, Monday through Friday
Telephone: 320.679.1511 (city hall) or 320.679.1451 (utilities office)
E-mail: info@cityofmora.com
Website: http://www.ci.mora.mn.us
Facebook: @cityofmora

You can also attend meetings of the city council and other city boards and commissions. Their meeting times and places can be found on the city’s website.


mailto:info@cityofmora.com
http://www.ci.mora.mn.us/

Question 1 :

Are you a Mora resident, Mora business owner or Question 2:
township resident/business owner?

(Indicate Township) Indicate the number of years you have

lived in the city/township:

Quantiy NumberofYears  Quantit

Resident: 97
City of Mora <1 S
1-5 27
Business Owner: 9 6-10 8
City of Mora 11-15 9
Township: 8-Arthur  1-Whited 16-20 12
Res\i’c\jlent or II?E?.lsiness Owner 1 2 LKanﬁEi(t: inlj-i(};(antzz Lake 21-30 11
31-40 12
Unanswered 2 41-50 16
* 51-60 5
Total o .
* Some respondents identified as a resident and a business owner. ;3'80 8
+
Unanswered 5

Total Responses 116



Question 3:

How would you rate the overall appearance of the city?

Total Number of Responses:

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W2020 MW 2019



Question 4: How would you describe the overall feeling of safety in the city?

150

100

5o

o)
Excellent Good Fair Poor Don't Know Didn't Answer

2021 W2020 W2019

Question 5: How would you rate the overall quality of fire protection services in the city?

150

100

o
Excellent Good Fair Poor Don't Know Didn't Answer

M 2021 W2020 M2019

Comments:
* Neighborhood Residents A lot of Domestics
* Need better law enforcement that care and don’t judge you from prior contact.

Total

Total




Question 6: How would rate the overall condition of the streets in the city?

160
140
120
100
80
60

40
20 ERR
L == I B0 o o

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W2020 W2019

Question 7: How would you rate the overall quality of snowplowing on the city streets?

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W2020 W 2019



Questions 6 and 7: Condition of Streets and Quality of Snowplowing Comments

Comments:
® Good, but no salt our sand in our area.
® Streets! They’re Terrible!

Forest Ave W need work

Fair, but better this year

The streets need resurfacing at minimum. Makes the town look very shabby-

In the past winter years-my street corner of Stewart and Union was so high with snow, we had to pull into the
street to look for traffic. The young men working on January 11 to clean that corner did a great job!! Thank them,
please.

® Plow snow to curbs-they are narrow now.

® Streets (like grove) are terrible. Think of the beating when the new school opens.
® Could plow better, slower! So they cover/plow to the curb

® Slow down, plow to curb

¢ Streets-need work-Keep up with pot hole patching



Question 8:

How would you rate the overall condition of the municipal airport?

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W2020 W2019

Comments:

» Waste of our dollars
» Airport needs immediate hangar build project to fill the current underserved market.

(Look at area airports and see how their hangar build efforts have succeeded!)



Question 9:

How would you rate the overall quality of the city park facilities (parks and trails)?

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W2020 MW2019

Comments:

* | am not sure what time city parks close, but there seems to be a lot of drug garbage by the Bell Tower in the

summer months.
 History Center Trail could be better.




Question 10:

How would you rate the overall condition of the Mora Aquatic Center?

140
120
100

80

60

40

20

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W2020 MW2019

Comments:

| think we have a beautiful pool. When | visit, many people aren’t from Mora. Purchasing the page of city passes is the way to go.
Maybe more publicity as the details where/how to purchase them would be helpful to families. | realize the family yearly pass is
no longer an option-however it was good as long as it lasted. If we could mirror Rush City pool’s format that would be nice. Mora
Pool closes during Mid-August and Rush City’s does not.

» Pool should stay open later in season.

* | believe the pool should hire only people that don’t have to go back to school or college so early. The city is losing money and
summer is not over. Bathrooms need to be upgraded.



Question 11:

How would you rate the overall condition of Oakwood Cemetery?

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W2020 MW2019

Comments:

Cemetery-take down dead/dying trees




Question 12:

How would you rate the overall service and value of the North Country Bottleshop?

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W2020 MW2019

Comments:

* Waste of our dollars
Don’t use it
DON'T CARE

High Prices. Liquor prices push us to Sam’s Club or Total Wine.
Prices too high




Question 13:

How would you rate the quality of building inspection services and code enforcement ( zoning, nuisances, etc.) in the city?

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W 2020 W 2019



Question 13:
How would you rate the quality of building inspection services and code enforcement ( zoning, nuisances, etc.) in the city?

Comments
Not enforced equitably
Some lawns need mowing at least once a month. (McLean St XXX BIk) (Park St XXX BIk, uninhabited house) Some lawns extremely junky.

With regard to enforcement, | had complaints on 2 neighbors, one in violation of public nuisance ordinances and one in gross violation of the
weed ordinance. The Building Inspector spoke with one neighbor once. Nothing was done and | find that extremely disappointing. | still have
to look at piles of junk in the neighbor to my south, and weeds all around the house to my north.

1)Person at XXX St have a continuous garage sale all summer long-driveway and street blocked due to traffic. 2) Party at XXX has people
living in small (no sewer facilities) trailer year round-garbage dump with items in yard. 3) Numerous homes with 3-4 cars, trucks sitting in
driveway or lawn not driven for years. Difficult for the rest of the neighborhood to deal with, affects value of our homes. 4) Get rid of boarded
up house near the Library Park-it's been that way for a year-disgraceful.

I'd like to know why the property next door to me is allowed to stand empty. The address is XXX St.

While | am not up to date on code enforcement, | do find some properties and the accumulated “stuff” disturbing. Why are people allowed to
keep multiple vehicles and tons of stuff on their properties?

S/B also no smoking! City needs MORE senior subsidized apt bldgs., Especially — “no smoking” — which needs to be ENFORCED!
Regular inspections of City scheduled. Parking and refuse and old cars on properties, etc. Loud Parties.
Do we have inspectors for apartment buildings/water, electric, heating systems?

Why are city ordinances only enforced when someone files a complaint? Sidewalks go unshoveled, lawns unmowed, cars illegally parked etc,
etc, but no one gets a ticket or fine unless someone files a complaint. WHO IS SUPPOSED TO ENFORCE THESE — Now that we NO
LONGER HAVE A CITY POLICE?

Clean up the town! Weeds in yards, junk in yards, cars in yards. Fix the fairgrounds-clean it, fix fences, graffiti



Question 14:

How would you rate the overall quality of services provided by the city?

Excellent Good Fair Poor Don't Know Didn't Answer Total

M 2021 W2020 W2019

Comments:
» What services? Be more clear on question
» Over all city services are good



City Utilities: Questions 15, 16, and 17
How would you rate the overall quality of:

15. Municipal Sanitary Sewer

250
200
150
100

4 III II

, mEN - =

Excellent Good Fair Poor Don't Didn't Total
Know  Answer
M 2021 H2020 H2019
Comments:

#15 Way too expensive

#16 Too expensive

#16 Water pressure throughout the city (my home and work) seems
pretty low.

#15 It works.

#16 | have water

#17 | have electric

#15, 16, 17 One person circled both “Good” and “Don’t know” on each

answer.

17 Electric-Very dependable, as well as water/sewer service

16. Municipal Water Service

160
140
120
100

80

60

20

. | | al. _ NiE

Excellent Good Fair Poor Don't Didn't Total
Know Answer
H 2021 MW 2020 .2019
17. Municipal Electrical Service
160
140

120

100

8o

6

4 I

’ III -I- — ...

Excellent Good Fair Poor Don't Didn't Total
Know  Answer

O O O O

M 2021 W2020 W 2019



Questions 18 and 19:
Do you read the city newsletter? Why
Do you use the city website? Why

City Newsletter

mYES mNO

City Website

Didn't Answer

W Total by Category

Comments Yes to Newsletter:

. Keep Current/Up-to-date (5 responses)

. For information (19 responses)

. Occasionally there is important information on
dates and city “events” like tree pickup after
Christmas.

. Interesting (32 responses)

. For updates (2 responses)

. Check on things

. Enjoy community news

. For any changes

. Learn about the city

. To read some made up stories. Some not true!

. Like the news

. Feel obligated

. Sometimes-parking/cleanup

. It's very good (2 responses)

. | should, as a resident

. Get answers

Comments No to Newsletter:

. Very little done at the Cemetery

. Time

. No interest

. Most things of no interest

. Don't like to read

. As a commuter, | am plenty busy

Comments Yes to Website:

. Agendas

. Current Information (3 responses)

. Check on things

. Permits

. Contact Information

. See what city is doing

. Ordinance look-up

. It's very good

. Not often, but to know when something
needed

Comments No to Website:

. No reason too (5 responses)

. No computer (15 responses)

. Not current enough (meeting minutes)

. Hard to find info

. Don’t have it

. Don’t go online (2 responses)

. | like paper. Don’t have a need

. No internet (2 responses)

. Don’t have equipment for this

. Don’t use computer much

. Unreliable internet

. Gave up computer

. | am not a computer person

. Didn’t realize there was one

. Most things of no interest (2
responses)

. Don’t know how

. Don’t think of it

. Not needed

. Needs better info

. Read the newsletter

. Not Techy
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