


Crow Wing County
Performance Measures

Perspective Departments Objective Performance Measure
Customers                                 * All Departments Provide Excellent Customer Service Customer Satisfaction Survey

* Highway Time to plow snow from roads

Land Services - Environmental Svcs
Provide Stormwater Management for all permits in the 
shoreland district

Conduct follow-up on-site inspections for all permits in the 
shoreland district including variances and CUP's

Close 75% of all land use enforcement cases yearly

Land Services - Public Land 
Management

Meet the annual timber cruising goal by cruising 1500 
acres of timber by October 1, 2012

Sheriff's Office Provide effective programming to inmates Programs Offered

Sheriff's Office Manage turn around on gun permits Days to issue permits
* Highway Effectively Manage Pavement Quality Overall pavement Ride Quality Index (RQI)

Highway Proactively Seek Roadway Safety Improvements Number of fatal crashes on County system
Number of class A crashes on County system

Highway Overall Bridge Safety Bridge sufficiency ratings
* Auditor/Treasurer Conduct Accurate Elections Post-election audit within statutory threshold

Community Services Support the well beling of vulnerable populations
Percentage of children who re-enter foster care within 12 
months

Decrease Health Risks Reduce recidivism at the County Jail
* Increase economic stability MFIP individuals with employment

Financial All Departments Manage Taxpayers Dollars Wisely Expenditure Budget
Revenue Budget

Facilities Ensure Efficient Energy Consumption Energy Consumption - dth/sq.ft
Energy Consumption - kw/sq.ft

Human Resource Provide Effective Risk Management Programs Work Comp Claims Costs
General Liability & Auto Claims Costs

Internal Processes All Departments Provide a Safe Work Environment Zero Lost Time Accidents
Safety Training

Sheriff's Office Inmate on Inmate Assults
Sheriff's Office Inmate Well Being Checks

Land Services - Environmental Svcs Establish Clear & Consistent Policies/Procedures

Reduction of 50 lbs of phosphorus entering into surface 
waters through implemented stormwater mgmt plans and 
shoreline buffers resulting in a potential reduction of 10 
tons of algae growth

Land Services - Public Land 
Management Accurate and Current Forest Inventory Data

Complete 2500 Acres of Forest Inventory Internally in 
2012

Complete 1,035 Acres of Regneration Survey in 2012

*
Land Services - Property Valuation & 

Classification Maintain Accurate Levels of Assessments
Meet State Statute guidelines of 90% to 105% on all 
property types

Learning & Growth All Departments Effective Performance Management Completed Performance Appraisals
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