








Community Design

C: Septic System Permitting, Enforcement and Maintenance: Program 68

A failing septic system that discharges waste onto the ground and into surface water, or somewhere it can
contaminate groundwater and an aquifer, poses a public health threat. This measurement tells the public how
many septic systems of those

evaluated annually are in compliance

with the state's compliance criteria

as determined by private septic

contractors. A high level of

compliance is indicative of an overall

program effort of installing and

maintaining systems correctly.

The data for this measure come from

private septic contractors.

Independent inspections often result

from property sales. This graph

demonstrates the results of an

effective program that is gradually replacing failing systems. Results show a leveling off of compliance in
recent years between 65 and 75 percent.
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D. Land and Water Treatment: Program 121

Clear water is an indicator of low
levels of nutrient enrichment, better
recreational suitability, and lake
health in general. The County,
Watershed organizations, and
residents are concerned about the
condition of surface waters and
whether management efforts are
protecting and improving water
quality. These groups track water
quality data to identify overall quality
trends.

This graph shows water clarity
measurements (using a secchi disk)
over time as a percent of the state
water clarity standard for each lake. A

Water Transparency in Priority Lakes: (Shown in percent of lake standard)

300%

Percent of Lake Standard
[100% or greater meets the standard)

2018 | 2019

m Cedar Lake 106% | 979% | 86% | 132% | 83% | 102% | 98% | 122% | 123% | 108% | 95% | 95% | 45% | 69%

71%

W Lake O'Dowd 86% | 95% | 144% | 151% | 129% | 156% | 143% | 149% | 179% | 201% | 207% | 199% | 151% | 209%

mlowerPriorLake | 209% | 209% | 206% | 234% | 196% | 306% | 298% | 295% | 138% | 190% | 269% | 203% | 342% | 250%

202% |

mSpring Lake - PLSLWD | 103% | 82% | 80% | 86% | 43% | 139% | 208% | 154% | 139% | 135% | 100% | 164% | 86% | 64%

163% |

Source: MetCouncil Citizen-Assisted Monitoring Program (CAMP) Lake Monitoring Results for Lake 0'Dowd,
Cedar, and Lower Prior. Prior Lake Spring Lake Watershed District (PLSLWD) for Spring Lake.

value of 100 percent or greater meets the water quality standard.
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lll. Transportation Services: Key Performance Indicators

A. Intersection Safety and Corridor Management: Program 95

Mobility is an important function for the economic viability of Scott County. Residents expect a reliable trip, so
they can budget their trips wisely to spend less time in congestion. It is important for principal arterial

corridors to maintain acceptable travel i
speeds during peak periods; this can be CH 42 Travel Speeds (miles per hour)
achieved through a combination of i
efforts to manage operations, access, and | soo

signal placement/timing along the el
corridor. As traffic volumes increase, the :::
overall reliability degrades unless the 300
roadway is managed for optimal z::
performance. 150

100
5.0

In 1996, travel speeds were measured o

during the peak periods. The study also

rediCted 2020 travel S eeds Wlth H169-CH17| CH78-CH42 | CH17-CH83 | CHB3-CH21 | CH21-CH18 CHIS-THISITHIB-CHZ? CH27- Glznnd?ie-
p p ’1 (CH 78) ICH 17) Glendale | Burnsville
planned corridor improvements. Using | SN CH 42 Corridor Study Speed Projections (195) e |
the National Performance Management Source: CH 42 Corridor Study 1999, Scott County traffic model database, NPMRDS
Research Data Set (NPMRDS) data, we R
are able to measure peak period travel speeds experienced by corridor users in 2015 and 2019.
IV. Fiber Program: Key Performance Indicators
A. Fiber Program
Percentage of Households Served by Wireline This measure directly reflects wired
1ma0|;oadband Scott County and Statewide broadband availability meeting the FCC
recommended minimums of 25 Mbps
80.00 download and 3 Mbps upload capability.
6050 This measure shows how accessible
broadband is to businesses, residences in
40.00 Scott County as it relates to statewide
S0 accessibility. It shows us "how close the
river or whistle stop" we are to having
000 5012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 internet access and the tools to compete
mmmScott County| 84.33 | 86.40 | 87.10 | 90.10 | 89.75 | 93.26 | 94.50 | 97.13 and thrive in today's digital age.
—i—Statewide | 61.57 | 71.04 | 86.53 | 86.46 | 87.54 | 88.11 | 90.77 | 92.19
=#—S5C Rural 67.00 | 66.00 | 66.00 | 55.00 | 55.00 | 55.00 | 70.00 | 82.39 ThIS data was prepared by MN DEED. The
~E=Target 80.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00 | 90.00
data represents areas of broadband

Source: Minnesota DEED Office Of Broadband Development service availability based on provider data
submitted to and analyzed by Connected
Nation and modified based on validation tools. This release reflects updates received as of October each year.
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Summary

Strengths in the County’s work to improve outcomes related to community design:

Gaps or areas for growth include:

In Scott County, there is a strong history of collaboration among property owners, the County, and the
Watershed organizations to care for the environment and protect natural resources. This approach is
essential to continued success of natural resource preservation programs.

Rates for recycling exceed state targets and data show successful efforts to divert hazardous materials
or to make them safely reusable. Both recycling and diversion data sets reflect reductions in service in
2020, likely due to facility closures and other factors related to the pandemic.

The County, along with state partners, completed major highway projects in 2020, including the
interchange at Highway 169/County Road 41; Trunk Highway 13/County Road 21 roundabout; County
Highway 2/County Road 91 roundabout; and the CR 42 expansion.

In 2020, new bluff setback requirements were adopted as a step towards preservation of the bluffs and
to protect water and property.
Expanding fiber broadband availability
to underserved residents and
locations is important to continued
economic development. Having a
strong foundation for broadband, and
the ability to expand resources
quickly, aided in part by federal CARES
dollars, helped support remote
workers, distance learners,
telemedicine, court proceedings, and
the continuity of service delivery
during the pandemic.

The number of days in which air quality was rated as “good” has slowly dropped annually between
2015 and 2019.

Going forward:

Scott and Dakota Counties are working together, planning for new Scott/Dakota Regional HHW facility
to meet disposal needs for both counties in the most efficient and cost-effective manner.

The strategic plan calls for strategies focused largely on bluff maintenance and flood resiliency.
Recognizing an increased frequency and severity of rain events, tactics will focus on preserving bluff
areas, assessing investments in infrastructure along highly erodible ridgelines, and exploring funding
options for long-term maintenance of rural waterways and lakes to prevent localized flooding and
rising lake levels.
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Public Records

Public Records

The County is statutorily required to administer and retain vital
records. This includes elections; licenses, permits and passports; land
records; and tax records. The goal is to provide quality services as
efficiently as possible, minimizing costs to taxpayers.

Residents set some expectations of government when they created
the results maps:
e Responsible: Accountable, innovative, and efficient
government
e Responsible: Reasonable taxes and transparency on how
they are spent

COMMUNITY INDICATORS

Most Community Indicators related to public records are associated with the cost of government and are
included in the Budget and Levy section of this report. The exception is voter turnout rates, which is
documented below.

I. Community Indicator: Voter Turnout Rate

These data reflect voter turnout for the

County and the state for the last six f Scott County Voter Turnout
general elections.

100%
90%

At the time of the last election (2020), 80%

there were 94,652 registered voters in 0% 7

Scott County. Of those, 93 percent gg:

voted. An additional 6,901 people 40%

registered to vote the day of the 30% -

election, for a total of 88,307 ballots 20%

cast. 1g

Rates of voter turnout in Scott County 2016* | 2018

have been considerably higher than mmmscottCounty| ouo | ceoc | g% | se% | 91% ‘ 77% | 9a%

Turnout |
|—I—MN Turnout | 78.1% | 55.8% | 76.4% | 50.5% | 74.7% | 64.3% | 79.9%

* Denotes Presidential Elections

state rates during both presidential and
midterm elections.

b= Scott County data: Scott County Elections Report
1 1 ource:
Voter turnout tends to be hlgher durmg Minnesota data: MN Secretary of State, Historical Voter Turnout Statistics

presidential election years.
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KEY PERFORMANCE INDICATORS

I. Elections: Key Performance Indicators

A. Voter Administration: Program 42
It is imperative that voter registration information is updated within the statutory timelines to ensure voters

are casting ballots in the correct p N
precincts; that they have not voted Percent of Accuracy
twice; or that they have not been
deemed ineligible to vote based upon 1229:6 ]
citizenship, residency, or felony 80% - =
conviction. 70% -— —
60% -
This measure provides information on :g: ]
the number of voter registrations that So%
are current. 20% -
10% -
New technology has resulted in %% 172014 | 2015 | *2016 | 2017 | 2018 | 2019 | #2020
increased efficiencies and significantly \ [ m% of Accuracy | 94.8% | 94.5% | 97.6% | 96.4% | 96.9% | 99.0% | 99.4% |

reduced the amount of staff time
needed to update voter registration
records.

Source : State Voter Registration System; PVC & NCOA Notices Sent Monthly

B. Election Administration: Program 40
This performance measure captures the accuracy rates of post-election reviews, comparing results from votes
submitted through an optical scanner

Accuracy of Post Election Review against a hand count of votes in selected
precincts. This review is mandated when
§00:000 electing U.S. presidents, vice presidents,
99,950 and members of Congress.
99.900 -
99.850 - .
i sl The comparison of the results from the
8 ‘Garn 4 voting system and the hand count must
* 99.700 be accurate to within one-half of one
99.650

percent (or not more than two votes in a
precinct where 400 or fewer voters cast
ballots).

99.600
99.550 -
99.500

2010 2012 2014 | 2016 2018 2020
'mAccuracy %| 99.948 | 99.682 | 99.932 | 99.974 | 99.898 | 99.898

Scott County has met this performance
standard in each of the last six elections.

Source: Ballots/Precinct Summary
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C. Absentee Voting: Program 39
Minnesota has one of the highest voter turnouts in the country, and absentee voting is a key program that
eliminates barriers and makes it

possible to include more voters in Absentee Voting
elections. County staff assist, process, 60,000
and administer the absentee voting 50,000
program. als .
s
= 30,000
The number of absentee ballots &
. . . = 20,000
processed illustrates a growing trend in £
. b
absentee voting. The acceptance rate g A
indicates that ballots were issued “008 | 200 | ta12 | 201 | 216 | 208 | *2020
appropriately and in accordance with = NotReturned/Lost| 354 149 205 189 879 1254 | 1864
. HRejected 403 185 133 138 257 121 | 397
E|ECtI0n Iaw. The .tWO most common . W Accepted 5,777 2,154 5,120 3,285 12,332 11,826 | 46624
reasons for rejecting absentee ballots in Ballots Issued 6,534 2,488 5,458 3,612 13,468 13,200 | 51,669
2020 were late submissions or ballots o i
with missing witness signatures. Soupces Seate Voter Registration Systém

D. Resident Survey: Citizens’ Rating of Value for Taxes Paid

Residents expect a high level of service from County programs that are funded through taxes paid to Scott
County. Taxpayers must be confident the County is being responsible with their taxpayer dollars. It is the
responsibility of local government to monitor residents’ satisfaction with services provided.

Questions included in the Residents

3 Citizens' Rating of Value for Taxes Paid survey asked_ respondents to rate the o
& value of services for the taxes they paid in
‘% 100% Scott County.

z 90%

iz 80%

zs The upward trend is encouraging, but still
é i less than half of the respondents felt they
3% were getting their value from the taxes
.":f;é they paid. Continued efforts to seek

‘i; - public input, to use taxpayer dollars

£ responsibly, and to communicate with

E taxpayers about how and why their taxes
* are invested is vitally important work to

M Scott County 26% 37% 39% 43% maintaining public trust.

Source: Scott County Resident Survey
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Il. Property and Taxation: Key Performance Indicators

A. Property Valuation and Assessment: Program 137

To ensure everyone is paying their fair share of taxes, residents must have confidence the value determined
by the Assessor is close to a property’s actual market value. The median ratio measurement serves this
purpose by identifying an
acceptable range and Sales Ratio for Residential and Commercial/Industrial
reviewing the overall
assessment level each
year.

g

g

=
2
®

The overall median ratio

for each jurisdiction is

considered acceptable by

the Minnesota

Department of Revenue if 5%

it lands between 90 and 80% S —— N — ———y—
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

105 percent of market Assessment Year

value. Scott County tax L =&~ Residential  —®8=— Commercal/industrial

assessors have consistently Source: MN Department of Revenue Sales Ratio Reporting

operated within the acceptable range for over 10 years.

Sales Ratio
[
Q
#

lll. Land Records: Key Performance Indicators
F. Property Document Recording:

Compliance Rate Program 110
This measure provides information on the

100.00% . . .
timeliness of land recording processing.
98.00% . .
Minnesota Statutes require that 90
96.00% .
percent of all documents be submitted,
0% 1 recorded, and returned within 10 days.
92.00%
20.00% Scott County has consistently exceeded the
88.00% . .
state targets for timely processing.
86.00%
84.00%

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 By meeting these requirements, the public
mmm Compliance Rate| 99.73% | 99.86% | 99.91% | 99.61% | 99.74% | 99.16% | 99.85% can have confidence their interests in the

——State Target | 90.00% | 90.00% | 90.00% | 90.00% | 90.00% | 90.00% | 90.00% .
property are being preserved and

protected, and that the information they
Source: RecordEase software need is current and accurate.
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Summary

Strengths in the County’s work to improve outcomes for community services:

e Overall, Community Services programs show stable, high performance on measures of accuracy and
timeliness. Success is driven by a culture of continued evaluation and an expectation by leadership for
maximum efficiencies.

e Departments made adaptations in response to the COVID-19 pandemic and were able to keep most
Customer Service areas open by appointment. Some customers have appreciated the convenience, and
service by appointments will continue even after COVID-19 restrictions are lifted.

Gaps or areas for growth include:

e Residents rating of value for the taxes they pay has gradually improved with each survey, but still less
than half said they received either “good” or “excellent” value for the taxes they paid.

Going forward:
e The 2020-2025 Strategic Plan includes strategies for reviewing business models in all areas of County
government, seeking cost-saving efficiencies and improvements in service delivery.
e Community engagement strategies will provide all departments with opportunities to work more
closely with residents and community groups to listen and to provide accurate, transparent
information to residents.

e,
q y S,

SCOTT COUNTY

DELIVERS
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Internal Services

Internal Services Outcomes

Internal Services include programs necessary to manage the organization, maintain the workforce, and
responsibly oversee and care for County property and assets. Examples include information technology (IT)
services, employee hiring and payroll processes, accounting, fleet management, building maintenance, and
others. Internal Services programs are part of the overall cost of government.

Internal Services contribute to the achievement of outcomes in all external-facing service program areas, and
are most closely aligned with County goals related to providing responsible governance, including:

Provides understandable and accurate information

Accountable, innovative, and efficient government

Reasonable taxes and transparency on how they are spent

Policy makers listen and respect citizens’ point of view and create a government that works for
people

Sustained fiscal health through a well-run organization

¢ Provides a high-quality workforce dedicated to good customer service

* & o o

*
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COMMUNITY INDICATORS

I. Community Indicator: County Levy as a Percent of Personal Income
The price of government is a measure

of the economy’s ability to generate County Levy as a Percent of Total Personal Income
property tax revenue necessary to fund
County programs and services. In other =
words, the price of government is the |
"
tax cost that residents pay for all §
. E 3%
County government services as a E_
percentage of total personal income § 2%
H =]
generated by residents. 5 $ii
.
This measure is the total levy divided * 2015 | 2016 2017 2018 2019
by the total personal income of [mScott County 0.79% | 0.79% 0.77% 0.75% 0.74%
. ) mAll Communities|  3.04% |  3.25% 3.11% 3.12% 3.07%
residents, showing the average percent = : - -
*Personal Income Estimated

of income spent for County services.

Source: Annual Scott County Budget and US Bureau of Economic Analysis

Il. Residents Survey: Citizens’ Overall Impression of Scott County Employees

When citizens have contact with County employees, they form an impression of how well their local
government operates. Employees are the face of the County; their interactions with residents are important in
determining how County services are

Citizens' Overall Impression of Scott County perceived and influence residents’
Employees thinking about the value they receive for
100% the taxes they pay.
90%
80% .
sl In the 2019 Residents Survey, 87 percent
60% of respondents said their overall
50% impression of employees was “good” or
40% o n
ks excellent.
20%
10% This measure is an indicator of how well
0% . -
2011 2013 2016 2019 we are attracting and retaining the
B Excellent 42% 39% 40% 53% employees with the right level of talent
8 Good 42% 48% 44% 34% and skillset needed to deliver quality
public services as expected by our
residents.

Source: Scott County Resident Survey
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KEY PERFORMANCE INDICATORS

I. Employee Relations: Key Performance Indicators

A. Staff Turnover Rates: Program 9023

Staff turnover may negatively impact seamless service delivery and generate expenses tied to recruiting and
hiring new staff. Monitoring the rate of staff turnover is important in recognizing trends or patterns occurring
within the organization that might

need to be addressed. Some turnover

is natural for an organization; the

number alone is neither implicitly good

nor bad. Organizations use these data

best when they watch trends and ask

questions about why.

30%
The turnover rate provides an average ot
of the number of full-time and part- o | . [ . B = =
time employees in budgeted and % T 2014 2015 2016 2017 2018 2019 2020
classified positions who leave as a ikt B 2% % % 2 2 i
M Separation Rate 6% 10% 8% 12% 9% 6% 6%
percentage Of the average number Of Tumover Rate 8% 15% 10% 13% 11% 8% 9%

full-time and part-time employees. It is
a measure of the amount of churning
that is occurring due to the coming and going of staff into and out of the organization.

Source: Infor
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Il. Fleet Management: Key Performance Indicators

A. Fleet Maintenance: Program 9012

Internal Services

Caring for County assets is part of the County’s goal for responsible government. Fleet vehicles are one
example of assets that require care and maintenance to reduce long-term costs associated with premature
replacement or costly repairs that could have been avoided.

-~

100%

PREVENTIVE MAINTENANCE COMPLIANCE

90% -

70%

PERCENTAGES

30%

20% -

10% -

0% -

mLATE

50%

40%

2016
47%

2017
40%

2018
13%

2018
8%

2020

5%

EONTIME

53%

87%

92%

955

Source:

AssetWorks - Scott County Fleet Maintenance Sofware

PM Compliance Report at 1 mile over

Fleet vehicles and other equipment are a
major investment for the County and
replacing them (cars, snowplows, squad
cars) accounts for a significant portion of
the Capital Improvement Plan each year.

This measure shows the percentage of
preventative maintenance work
completed on time. A significant
improvement in timely preventative
maintenance was gained through the
implementation of new scheduling
technology.
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lll. Information Technology: Key Performance Indicators

A. End User Experience: Program 9027
The desired outcome for this program is to have appropriate technology and systems available.

This measure helps us to know how Yearly Incident Volume
many times users report issues that 7000
impact their productivity and require §000
technical assistance to return to 5000
productivity. 4000
3000
The program outcome is to have 2000
appropriate technology and systems 1000 I
available to deliver timely services 0 e — S e
effectively. = Total Incidents Opened 4738 4340 4277 6354
M Total Incidents Resolved 4736 4341 4419 6335
ul Incidents Resolved - IT 4574 4214 2471 2789
The deflnrtion Of an |nc|dent |s an W Incidents Resolved - Business 162 127 96 69
. . . W Incidents Resolved - S5 HD 1852 3477
unplanned disruption or degradation of - B
service' Source: ServiceNow

This measure reflects the yearly number of incidents reported by system users, the number of incidents that
were resolved, and which group resolved them.
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0 o Summary:

Strengths in the County’s work to improve internal services:
e Internal Services are a part of the cost of government. The
average percent of income spent for County services has
remained stable over the last five years, despite the increased
demand for services associated with a rapidly growing
population. These data are an indicator of efficiency in how
services, including internal services, are provided.

e Staff turnover in 2020 remained low. Employee Relations supported employees in accessing and managing
new programs for leaves and absences related to the pandemic, supported worker safety, and provided
valuable information related to virus spread, testing, and vaccine. They arranged for equity, inclusion, and
diversity training for all senior leadership staff.

e Improvements in Information Technology infrastructure, security, and services made it possible to quickly
move employees to a virtual work environment when access to some government buildings were
restricted in response to the pandemic. Technology supported remote work, including virtual meeting
platforms and court proceedings.

Gaps or areas for growth include:

e Not all Internal Services programs have performance measures that can be used to improve efficiencies or
processes. Further development is indicated. The acquisition of better data could be an additional tool for
communicating value of services to our residents.

Going forward:

e The Scott County Strategic Plan includes several strategies to promote efficient, effective internal services.
Changes to some technology systems and processes need to be updated. There is also continued focus on
recruitment and retention of employees, building a more diverse workforce, and expanding leadership
development and staff training opportunities.

2%
W/—\

SCOTT COUNTY

DELIVERS
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Budgets and Levy

Appendix A: Budgets and Levy

Responsible government is a government that works for
people. It is accountable, dependable, and efficient.
Responsible government is also fiscally responsible. It is
transparent regarding budgets and how taxes are used to
support mandated services and County goals. It provides
effective services in the most efficient way to minimize tax
burdens for residents.

The County Board approves a budget and sets the tax levy each year to fund the cost of the operating budget
not covered by other sources of revenue. These essential functions of government impact results across all
Safe, Healthy, and Livable outcomes and are directly related to Responsible Governance, including:

L 4

L IR R 4

*

L 4

Provides understandable and accurate information

Accountable, innovative and efficient government

Reasonable taxes and transparency on how they are spent

Policy makers listen and respect citizen point of view and create a government that works for
people

Sustained fiscal health through a well-run organization

Provides a high-quality workforce dedicated to good customer service

The following Community Indicators data tell something about the organization's accountability in setting

levies and tax rates; how Scott County tax rates compare to other taxing jurisdictions; and how stable the

organization is financially. Residents survey data provide essential information about how they feel for the
value of the taxes they pay; how well tax information is communicated to them; and how communication

from them is used by the County.
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Budgets and Levy

COMMUNITY INDICATORS

I. Community Indicator: County Tax Levy Per Capita

One way of demonstrating the total cost of public services paid by local property taxes is to show the average
cost for each individual in the County if
each individual paid the same amount.

These data include the total taxes paid $2,000 - County TsxLeny Rercapita

per individual — as assessed by the o $1,800 -

County; and also other taxing ‘?;L $1,600 -

authorities. Costs for schools, law }: $1,400 -

enforcement; fire; highways and other ; $1,200 -

public services are funded through < $1,000 -

these taxes. Understanding total taxes '_‘; $800 1

paid allows for more transparent g 9001

discussions of tax burdens to residents. ::zg

This measure is the total levy divided by * | 2016 | 2017 | 2018 | 2019 | 2020 | *2021 |

the total population of Scott County | Scott County | $427 | $440 | 450 | Sa61 | Sa49 | $450 |

residents showing the average per ® All Communities| $1,612 | $1,749 | $1,780 | $1,872 | $1,916 | $1,864 |
*Pop. Estimated

capita (per person) spent for county
services. Source: Annual Scott County Budget

Il. Community Indicator: Tax Levy as a Percent of Personal Income

A large portion of the cost of city and county services and local schools is paid by residents through property
taxes. The price of government is a measure of the economy's ability to generate property tax revenue
necessary to fund County programs and services. In other words, the price of government is the tax cost that

. residents pay for all County government
services as a percentage of total personal
income generated by residents.

County Levy as a Percent of Total Personal Income

E 5% -

3 4% - This measure is the total levy divided by

£ . .

Boax . ’ the total personal income of residents

t showing the average percent of income

2% 4 - - . ~ - . ,

3 spent for County services. This

-]

1% - - ~ demonstrates the comparison of the cost

E 0% A _ _ _ _ of County government in contrast to all
: | 2015 | 2016 | 2017 | 2018 | 2019 local governments that levy property tax
| W Scott County | 0.79% 0.79% 0.77% 0.75% 0.74% . . . .
|mAllCommunities|  3.04% | 3.25% | 3.11% | 3.12% | 3.07% allowing comparisons with other counties.

*Personal Income Estimated

All local jurisdictions that levy property
taxes are included in one annual
statement. Residents need to be aware of the breakdown of their taxes to assure transparency and encourage
participation in decision making at all levels of government.

Source: Annual Scott County Budget and US Bureau of Economic Analysis
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lll. Community Indicator: Levy as a Percent of County's Annual Budget

County tax levy is set annually by the Board after public input. Levy is an assessment of taxes for each parcel of
property in the County based on the value of that property. The Board sets the levy after the budget is

developed and all other revenue is
accounted for. Levy is the difference
between the cost of services and the
revenue available from other sources.

Property tax levy paid by residents of
the County makes up the difference
between the cost of services the County
provides and the revenue available for
those services from other sources. Many
County services are mandated by the
state but not fully funded by the state.
Other services are expected by residents
as something of value provided by the
County.

Levy as a Percent of County's Annual Budget

% of Levy as Part of the Operating Budget

100%
90% -
70%
60% 4
50% |
40%
30%
20%
10%
0%

2015
M Operating Budget| 52.2% | 51.5%
14%

M Capital Budget

2016 | 2017 | 2018 | 2019 | 2020 | 2021 |
51.9% | 52.0% | 51.2% | 50.7% | 50.5%
22% 22% | 20% | 13%

17%

Source: Annual Scott County Budget

IV. Community Indicator: Scott County Tax Rate

The citizens of Scott County want to be assured that their property taxes will not go up substantially in any
given year. One of the ways that this is measured is through the County tax rate. This rate is multiplied against

Scott County Tax Rate

50% -

45% +———
40%
35%
30% -
25% -

20%
15% -
10%

County Tax Rate

5%
0%

| 2016 |

| 2015
B Scott County| 36.6% | 36.2% | 35.9% | 35.1% | 33.8% | 32.6% | 30.8% |

Time frame 2017

Property Tax Year

Source: Annual Scott County Budget

| 2018 |

2020 |

2 3 4 5 6 7

2019 |

2021 |

* Proposed

each individual value to determine the
property tax liability for that property. The
lower the rate, the lower the tax. The
County tax rate has continued to decrease
due to the growth in the County tax base
and leadership's decision to keep the
County levy at a level that does not
over-burden taxpayers.

The tax rate is a reflection of the County's
fiscal responsiveness to the County's
residents and County Board of
Commissioners' priorities and strategies.
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V. Community Indicator: Scott County Bond Rating

With property taxes providing a significant portion of Scott County's funding it is vital that the community
have faith that the organization is stable and able to pay its financial obligations.

The County bonds (borrows by selling
bonds) to fund infrastructure projects. A
high-bond rating results in a lower
interest rate for this debt, allows the
County to meet infrastructure needs
more effectively, and saves the
taxpayer money over the life of the
bond.

Scott County Credit Rating

Scott County has consistently

maintained a AAA credit rating, _ . _ | 2020 |

reflecting financial stability and low risk [N—Scott County AAA AMA  AAA asa | aan |
—a—T.

to default on loans. i onets i AAK ARA AAA A |

Source: Standard & Poor’s Rating Agency
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KEY PERFORMANCE INDICATORS

I. Net Levy vs. New Construction + Inflation

The Consumer Price Index (CPI) is a measure of inflation. Using this measure specific to the region in
combination with the new construction growth is a measure used to track levy growth with thelocal economic
conditions to balance the impact on

taxpayers. Inflation is an expected Net Levy vs. New Construction and Inflation
growth in cost and new construction Combined
growth brings new residents to share 5 |

cost. 4

485
”_ 395
Residents expect that their cost be il i
predictable and consistent with growth . . i
in income. Balancing levy increases .

with both inflation and new ~d

construction growth means new & | 2012 [ 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 [ *2021
residents pay their share of the omeps  jar-l e |88 07 |21 |22 |21 |33 |36 ] 08 |
. dl . .NEW .Const%l:hang.e: q.93 | D.g? . .1.34 | 1.62 | 17 | 1.§5 1 1.83 162 1.82 ] 192 |
InCrease an evy INCreéases are Net Levy | 0 | -0.63 | 1.06 | 19 35 | 465 | 3.19 | 415 | 3.95 | 199

balanced by income growth.

B New Const % Change EEEECPI-MPLS =dr—Net Levy

Source: Annual Scott County Budget

Il. Resident Survey: The Job Scott County Government Does at Informing Residents

Counties are responsible for providing state mandated programs to residents. They are also empowered to
levy property taxes to fund services and

Citizens' Rating of Job Scott County Government programs. Re5|d.er.1ts have a voice t.hrough

£ . t their elected officials. When counties
o Does at Informing Residents ) an ] )
g —_— perform well in providing easily accessible
> % i e ) and understandable information to
s . .
3 % 80% = residents, they are more likely to meet
B :. 70% citizen expectations for cost and quality of
§ E 60% services.
g2 50%
‘o % 40%
3 Sk ' Respondents to the 2019 Residents
§ © | Survey were asked to rate how well Scott
$ ° 10% - L County does informing residents about
s 0% - e . __=% S| government operations in the county.
* | 2006 | 2011 | o3 | 2016 | B Attention to this measure encourages the

mScott County|  58% 57% 69% 64% 68% : &

-~ ' ' ' ' County to explore new options for more

Source: Scott County Resident Survey effeCtlve communication.
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lll. Resident Survey: The Job Scott County Government Does at Listening to Residents

In order to understand what citizens want or need, it is critical that the County does a good job listening to
residents. Residents who feel their concerns and opinions are listened to are more likely to be supportive of
County operations and feel their taxes

are being used appropriately. Active Residents' Rating of Job Scott County
engagement with our communities Government does at Listening to Residents
also contributes to programming and 3 100% -
service delivery. L 90% >
s 80%
2 70% - =
Survey respondents were asked to rate ¢ o N
how well Scott County does at £ 50% ) &
g
listening to residents. The upward 5 40%
trend is encouraging and County 30% =
leaders remain committed to further igz
improvements in how we listen and P : i :
become engaged with our e
mScottCounty|  29% | 50% |  51% |  56%

communities.

Source: Scott County Resident Survey

IV. Resident Survey: Citizens' Rating of Value for Taxes Paid

Residents expect a high level of service from County programs that are funded through taxes paid to Scott
County. Taxpayers must be confident that the County is being responsible with their taxpayer dollars.

It is the responsibility of local
government to monitor residents'
satisfaction with services provided.

Citizens' Rating of Value for Taxes Paid

100% =
90% - e
80%
70%

Questions included in the Residents

60% Survey ask respondents to rate the value
50% ) of services for the taxes they paid in Scott
40% County.

for Value of Taxes Paid

30%
20%
10%

0%

The upward trend is encouraging but
additional monitoring is warranted as
responses to this question are highly
influenced by the state of the economy.

2011
Scott County 26% 37% 39%

W | % of Residents who rate Scott County excellent or good

Source: Scott County Resident Survey
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Scott County Strategic Plan 2020 - 2025 Adopted: 12/17/19

Scott County Goal:

Safe, Healthy, and Livable Communities

Scott County Vision:

Scott County: Where individuals, families, and businesses thrive

¢ Residents are connected to their community, safe within their homes, and confident their
needs will be met

o People have access to quality health services and support a clean environment

e Communities value a range of services for residents of all ages in learning, work, home,
mobility, and recreation

Scott County Mission:

To advance safe, healthy, and livable communities through
citizen-focused services

Scott County Values transform the public’s expectations for service delivery through
our caring, creation and innovation:

Customer Service: We will deliver government services in a respectful, responsive, and
solution-oriented manner

Communication: We will always be clear about what we’re doing and why we’re doing it
Collaboration: We will work with partners — communities, schools, faith groups, private
business, and non-profit agencies — to see that services are not duplicated but rather are
complimentary, aligned, and provided by the partners who can deliver the service most
effectively

Stewardship: We will work proactively to make investments, guided by resident input,
which will transform lives, communities, and government

Empowerment: We will work with individuals and families to affirm strengths, develop
skills, restore hope, and promote self-reliance

Resiliency: We will foster public preparedness and respond when families and communities
face health and safety emergencies

Innovation: We will take informed risks to deliver services more effectively and will learn
from our successes and failures

Scott County Objectives: Long-term goals (4-6 years) that set priority for the Strategies

¢ Community Safety & Well-being: Through strategic partnerships, residents will have
convenient and reliable access to necessary and important services and activities

¢ Housing: Partners will come together to support expanded housing resources,
recognizing that housing is a community foundation

e Children: Strong families and community partners will come together supporting
children in having safe, healthy, and successful lives

¢ Infrastructure: Private and public partners collaborate to develop a foundation
promoting economic and employment opportunities

e Performance: Identify and implement changes to service delivery leading to improved
outcomes Page 97
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Scott County 2020—-2022 Strateqies: Short-term (1-3 year) specific strategies to achieve the
Board’s objectives

1. Community Safety & Well-being: Through strategic partnerships, residents
will have convenient and reliable access to necessary and important services
and activities

1. Strategy: Assess the need, availability, and access to services to meet the needs of our
most vulnerable residents

2. Strategy: Promote & expand services that help residents lead healthy, active lives

3. Strategy: Reduce recidivism among youth and adults and make communities safer

4. Strategy: Enhance the safety of residents by ensuring efforts that prepare residents and
communities for emergencies

2. Housing: Partners will come together to support expanded housing
resources, recognizing that housing is a community foundation

1. Strategy: Implement a plan to ensure appropriate housing is available to meet the needs
of all residents and that homelessness is brief, rare, and non-recurring

3. Children: Strong families and community partners will come together
supporting children in having safe, healthy, and successful lives

1. Strategy: Promote healthy child development and family resiliency by aligning resources
and community partnerships directed at prevention and early intervention

4. Infrastructure: Private and public partners collaborate to develop a
foundation promoting economic and employment opportunities

1. Strategy: Work with community partners to conduct targeted expansion of broadband
services to underserved residents and communities

2. Strategy: Work with SCALE partners to increase access to employment and education
opportunities

3. Strategy: Create a more sustainable, resilient system of regional infrastructure

5. Performance: Identify and implement changes to service delivery leading to
improved outcomes

1. Strategy: Design and implement business model changes that improve service delivery

2. Strategy: Broaden community participation in all aspects of planning, decision-making,
and plan implementation

3. Strategy: Evaluate and address Scott County Government operations based on the 2040
Comprehensive Plan

4. Strategy: Recruit, retain, and support a high-quality, culturally-informed workforce
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