






 

Community Design 

C: Septic System Permitting, Enforcement and Maintenance: Program 68 
A failing septic system that discharges waste onto the ground and into surface water, or somewhere it can 
contaminate groundwater and an aquifer, poses a public health threat. This measurement tells the public how 
many septic systems of those 
evaluated annually are in compliance 
with the state's compliance criteria 
as determined by private septic 
contractors. A high level of 
compliance is indicative of an overall 
program effort of installing and 
maintaining systems correctly.  
 
The data for this measure come from 
private septic contractors. 
Independent inspections often result 
from property sales. This graph 
demonstrates the results of an 
effective program that is gradually replacing failing systems. Results show a leveling off of compliance in 
recent years between 65 and 75 percent. 
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Community Design 

 
D. Land and Water Treatment: Program 121 
Clear water is an indicator of low 
levels of nutrient enrichment, better 
recreational suitability, and lake 
health in general. The County, 
Watershed organizations, and 
residents are concerned about the 
condition of surface waters and 
whether management efforts are 
protecting and improving water 
quality. These groups track water 
quality data to identify overall quality 
trends.   
 
This graph shows water clarity 
measurements (using a secchi disk) 
over time as a percent of the state 
water clarity standard for each lake. A 
value of 100 percent or greater meets the water quality standard. 
 
 
 

 
 
  

Page 73



Community Design 

III. Transportation Services: Key Performance Indicators
A. Intersection Safety and Corridor Management: Program 95
Mobility is an important function for the economic viability of Scott County. Residents expect a reliable trip, so 
they can budget their trips wisely to spend less time in congestion. It is important for principal arterial 
corridors to maintain acceptable travel 
speeds during peak periods; this can be 
achieved through a combination of 
efforts to manage operations, access, and 
signal placement/timing along the 
corridor. As traffic volumes increase, the 
overall reliability degrades unless the 
roadway is managed for optimal 
performance.   

In 1996, travel speeds were measured 
during the peak periods. The study also 
predicted 2020 travel speeds with 
planned corridor improvements. Using 
the National Performance Management 
Research Data Set (NPMRDS) data, we 
are able to measure peak period travel speeds experienced by corridor users in 2015 and 2019. 

IV. Fiber Program: Key Performance Indicators
A. Fiber Program
This measure directly reflects wired 
broadband availability meeting the FCC 
recommended minimums of 25 Mbps 
download and 3 Mbps upload capability. 
This measure shows how accessible 
broadband is to businesses, residences in 
Scott County as it relates to statewide 
accessibility. It shows us "how close the 
river or whistle stop" we are to having 
internet access and the tools to compete 
and thrive in today's digital age. 

This data was prepared by MN DEED. The 
data represents areas of broadband 
service availability based on provider data 
submitted to and analyzed by Connected 

Nation and modified based on validation tools. This release reflects updates received as of October each year. 
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Summary 
 
Strengths in the County’s work to improve outcomes related to community design:   

 In Scott County, there is a strong history of collaboration among property owners, the County, and the 
Watershed organizations to care for the environment and protect natural resources. This approach is 
essential to continued success of natural resource preservation programs.  

 Rates for recycling exceed state targets and data show successful efforts to divert hazardous materials 
or to make them safely reusable. Both recycling and diversion data sets reflect reductions in service in 
2020, likely due to facility closures and other factors related to the pandemic.  

 The County, along with state partners, completed major highway projects in 2020, including the 
interchange at Highway 169/County Road 41; Trunk Highway 13/County Road 21 roundabout; County 
Highway 2/County Road 91 roundabout; and the CR 42 expansion.   

 In 2020, new bluff setback requirements were adopted as a step towards preservation of the bluffs and 
to protect water and property.  

 Expanding fiber broadband availability 
to underserved residents and 
locations is important to continued 
economic development.  Having a 
strong foundation for broadband, and 
the ability to expand resources 
quickly, aided in part by federal CARES 
dollars, helped support remote 
workers, distance learners, 
telemedicine, court proceedings, and 
the continuity of service delivery 
during the pandemic.   

 
Gaps or areas for growth include:  

 The number of days in which air quality was rated as “good” has slowly dropped annually between 
2015 and 2019.  

 
Going forward:  

 Scott and Dakota Counties are working together, planning for new Scott/Dakota Regional HHW facility 
to meet disposal needs for both counties in the most efficient and cost-effective manner. 

 The strategic plan calls for strategies focused largely on bluff maintenance and flood resiliency. 
Recognizing an increased frequency and severity of rain events, tactics will focus on preserving bluff 
areas, assessing investments in infrastructure along highly erodible ridgelines, and exploring funding 
options for long-term maintenance of rural waterways and lakes to prevent localized flooding and 
rising lake levels.  
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Public Records 
The County is statutorily required to administer and retain vital 
records. This includes elections; licenses, permits and passports; land 
records; and tax records. The goal is to provide quality services as 
efficiently as possible, minimizing costs to taxpayers. 

Residents set some expectations of government when they created 
the results maps:  

 Responsible: Accountable, innovative, and efficient
government

 Responsible: Reasonable taxes and transparency on how
they are spent

COMMUNITY INDICATORS

Most Community Indicators related to public records are associated with the cost of government and are 
included in the Budget and Levy section of this report. The exception is voter turnout rates, which is 
documented below.   

I. Community Indicator: Voter Turnout Rate

These data reflect voter turnout for the 
County and the state for the last six 
general elections.   

At the time of the last election (2020), 
there were 94,652 registered voters in 
Scott County. Of those, 93 percent 
voted. An additional 6,901 people 
registered to vote the day of the 
election, for a total of 88,307 ballots 
cast. 
Rates of voter turnout in Scott County 
have been considerably higher than 
state rates during both presidential and 
midterm elections. 

Voter turnout tends to be higher during 
presidential election years. 
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KEY PERFORMANCE INDICATORS 

 

I. Elections: Key Performance Indicators 
 
A. Voter Administration: Program 42 
It is imperative that voter registration information is updated within the statutory timelines to ensure voters 
are casting ballots in the correct 
precincts; that they have not voted 
twice; or that they have not been 
deemed ineligible to vote based upon 
citizenship, residency, or felony 
conviction. 
 
This measure provides information on 
the number of voter registrations that 
are current. 
 
New technology has resulted in 
increased efficiencies and significantly 
reduced the amount of staff time 
needed to update voter registration 
records.  
 
 
B. Election Administration: Program 40 
This performance measure captures the accuracy rates of post-election reviews, comparing results from votes 

submitted through an optical scanner 
against a hand count of votes in selected 
precincts. This review is mandated when 
electing U.S. presidents, vice presidents, 
and members of Congress.    
 
The comparison of the results from the 
voting system and the hand count must 
be accurate to within one-half of one 
percent (or not more than two votes in a 
precinct where 400 or fewer voters cast 
ballots). 
 
Scott County has met this performance 
standard in each of the last six elections. 
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C. Absentee Voting: Program 39 
Minnesota has one of the highest voter turnouts in the country, and absentee voting is a key program that 
eliminates barriers and makes it 
possible to include more voters in 
elections. County staff assist, process, 
and administer the absentee voting 
program.   
 
The number of absentee ballots 
processed illustrates a growing trend in 
absentee voting. The acceptance rate 
indicates that ballots were issued 
appropriately and in accordance with 
election law. The two most common 
reasons for rejecting absentee ballots in 
2020 were late submissions or ballots 
with missing witness signatures.   
 
 
 
 
D. Resident Survey: Citizens’ Rating of Value for Taxes Paid 
Residents expect a high level of service from County programs that are funded through taxes paid to Scott 
County. Taxpayers must be confident the County is being responsible with their taxpayer dollars. It is the 
responsibility of local government to monitor residents’ satisfaction with services provided. 
 

Questions included in the Residents 
Survey asked respondents to rate the 
value of services for the taxes they paid in 
Scott County. 
 
The upward trend is encouraging, but still 
less than half of the respondents felt they 
were getting their value from the taxes 
they paid.  Continued efforts to seek 
public input, to use taxpayer dollars 
responsibly, and to communicate with 
taxpayers about how and why their taxes 
are invested is vitally important work to 
maintaining public trust. 
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II. Property and Taxation: Key Performance Indicators 
 
A. Property Valuation and Assessment: Program 137 
To ensure everyone is paying their fair share of taxes, residents must have confidence the value determined 
by the Assessor is close to a property’s actual market value. The median ratio measurement serves this 
purpose by identifying an 
acceptable range and 
reviewing the overall 
assessment level each 
year. 
 
The overall median ratio 
for each jurisdiction is 
considered acceptable by 
the Minnesota 
Department of Revenue if 
it lands between 90 and 
105 percent of market 
value. Scott County tax 
assessors have consistently 
operated within the acceptable range for over 10 years. 
 
 

III. Land Records: Key Performance Indicators 
F. Property Document Recording: 
Program 110 
This measure provides information on the 
timeliness of land recording processing. 
Minnesota Statutes require that 90 
percent of all documents be submitted, 
recorded, and returned within 10 days. 
 
Scott County has consistently exceeded the 
state targets for timely processing. 
 
By meeting these requirements, the public 
can have confidence their interests in the 
property are being preserved and 
protected, and that the information they 
need is current and accurate. 
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Summary 
 
Strengths in the County’s work to improve outcomes for community services:  

 Overall, Community Services programs show stable, high performance on measures of accuracy and 
timeliness. Success is driven by a culture of continued evaluation and an expectation by leadership for 
maximum efficiencies.   

 Departments made adaptations in response to the COVID-19 pandemic and were able to keep most 
Customer Service areas open by appointment. Some customers have appreciated the convenience, and 
service by appointments will continue even after COVID-19 restrictions are lifted.  

 
Gaps or areas for growth include:  

 Residents rating of value for the taxes they pay has gradually improved with each survey, but still less 
than half said they received either “good” or “excellent” value for the taxes they paid. 

 
Going forward:  

 The 2020-2025 Strategic Plan includes strategies for reviewing business models in all areas of County 
government, seeking cost-saving efficiencies and improvements in service delivery.   

 Community engagement strategies will provide all departments with opportunities to work more 
closely with residents and community groups to listen and to provide accurate, transparent 
information to residents. 
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Internal Services Outcomes 
Internal Services include programs necessary to manage the organization, maintain the workforce, and 
responsibly oversee and care for County property and assets. Examples include information technology (IT) 
services, employee hiring and payroll processes, accounting, fleet management, building maintenance, and 
others. Internal Services programs are part of the overall cost of government. 
 
Internal Services contribute to the achievement of outcomes in all external-facing service program areas, and 
are most closely aligned with County goals related to providing responsible governance, including: 
 

 Provides understandable and accurate information 
 Accountable, innovative, and efficient government 
 Reasonable taxes and transparency on how they are spent 
 Policy makers listen and respect citizens’ point of view and create a government that works for 

people 
 Sustained fiscal health through a well-run organization 
 Provides a high-quality workforce dedicated to good customer service  
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COMMUNITY INDICATORS 
 
I. Community Indicator: County Levy as a Percent of Personal Income 
The price of government is a measure 
of the economy’s ability to generate 
property tax revenue necessary to fund 
County programs and services. In other 
words, the price of government is the 
tax cost that residents pay for all 
County government services as a 
percentage of total personal income 
generated by residents. 
 
This measure is the total levy divided 
by the total personal income of 
residents, showing the average percent 
of income spent for County services. 
 
 
 
II. Residents Survey: Citizens’ Overall Impression of Scott County Employees 
When citizens have contact with County employees, they form an impression of how well their local 
government operates. Employees are the face of the County; their interactions with residents are important in 

determining how County services are 
perceived and influence residents’ 
thinking about the value they receive for 
the taxes they pay. 
 
In the 2019 Residents Survey, 87 percent 
of respondents said their overall 
impression of employees was “good” or 
“excellent.” 
 
This measure is an indicator of how well 
we are attracting and retaining the 
employees with the right level of talent 
and skillset needed to deliver quality 
public services as expected by our 
residents. 
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KEY PERFORMANCE INDICATORS 
 
I. Employee Relations: Key Performance Indicators 
 
A. Staff Turnover Rates: Program 9023 
Staff turnover may negatively impact seamless service delivery and generate expenses tied to recruiting and 
hiring new staff. Monitoring the rate of staff turnover is important in recognizing trends or patterns occurring 
within the organization that might 
need to be addressed. Some turnover 
is natural for an organization; the 
number alone is neither implicitly good 
nor bad. Organizations use these data 
best when they watch trends and ask 
questions about why.  
 
The turnover rate provides an average 
of the number of full-time and part-
time employees in budgeted and 
classified positions who leave as a 
percentage of the average number of 
full-time and part-time employees. It is 
a measure of the amount of churning 
that is occurring due to the coming and going of staff into and out of the organization.  
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II. Fleet Management: Key Performance Indicators 
 
A. Fleet Maintenance: Program 9012 
Caring for County assets is part of the County’s goal for responsible government. Fleet vehicles are one 
example of assets that require care and maintenance to reduce long-term costs associated with premature 
replacement or costly repairs that could have been avoided.  

 
Fleet vehicles and other equipment are a 
major investment for the County and 
replacing them (cars, snowplows, squad 
cars) accounts for a significant portion of 
the Capital Improvement Plan each year. 
 
This measure shows the percentage of 
preventative maintenance work 
completed on time. A significant 
improvement in timely preventative 
maintenance was gained through the 
implementation of new scheduling 
technology. 
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III. Information Technology: Key Performance Indicators 
 
A. End User Experience: Program 9027 
The desired outcome for this program is to have appropriate technology and systems available. 
 
This measure helps us to know how 
many times users report issues that 
impact their productivity and require 
technical assistance to return to 
productivity.   
 
The program outcome is to have 
appropriate technology and systems 
available to deliver timely services 
effectively.  
 
The definition of an incident is an 
unplanned disruption or degradation of 
service. 
 
This measure reflects the yearly number of incidents reported by system users, the number of incidents that 
were resolved, and which group resolved them.  
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Summary:  
 
Strengths in the County’s work to improve internal services: 
 Internal Services are a part of the cost of government. The 
average percent of income spent for County services has 
remained stable over the last five years, despite the increased 
demand for services associated with a rapidly growing 
population. These data are an indicator of efficiency in how 
services, including internal services, are provided. 

 Staff turnover in 2020 remained low. Employee Relations supported employees in accessing and managing 
new programs for leaves and absences related to the pandemic, supported worker safety, and provided 
valuable information related to virus spread, testing, and vaccine. They arranged for equity, inclusion, and 
diversity training for all senior leadership staff.  

 Improvements in Information Technology infrastructure, security, and services made it possible to quickly 
move employees to a virtual work environment when access to some government buildings were 
restricted in response to the pandemic. Technology supported remote work, including virtual meeting 
platforms and court proceedings.   

 
Gaps or areas for growth include: 
 Not all Internal Services programs have performance measures that can be used to improve efficiencies or 

processes. Further development is indicated. The acquisition of better data could be an additional tool for 
communicating value of services to our residents. 

 
Going forward: 
 The Scott County Strategic Plan includes several strategies to promote efficient, effective internal services. 

Changes to some technology systems and processes need to be updated. There is also continued focus on 
recruitment and retention of employees, building a more diverse workforce, and expanding leadership 
development and staff training opportunities. 
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Budgets and Levy 

Appendix A: Budgets and Levy 
Responsible government is a government that works for 
people. It is accountable, dependable, and efficient. 
Responsible government is also fiscally responsible. It is 
transparent regarding budgets and how taxes are used to 
support mandated services and County goals. It provides 
effective services in the most efficient way to minimize tax 
burdens for residents. 
 
 

The County Board approves a budget and sets the tax levy each year to fund the cost of the operating budget 
not covered by other sources of revenue. These essential functions of government impact results across all 
Safe, Healthy, and Livable outcomes and are directly related to Responsible Governance, including: 

◆ Provides understandable and accurate information 
◆ Accountable, innovative and efficient government 
◆ Reasonable taxes and transparency on how they are spent 
◆ Policy makers listen and respect citizen point of view and create a government that works for 

people 
◆ Sustained fiscal health through a well-run organization 
◆ Provides a high-quality workforce dedicated to good customer service 

 
The following Community Indicators data tell something about the organization's accountability in setting 
levies and tax rates; how Scott County tax rates compare to other taxing jurisdictions; and how stable the 
organization is financially. Residents survey data provide essential information about how they feel for the 
value of the taxes they pay; how well tax information is communicated to them; and how communication 
from them is used by the County. 
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COMMUNITY INDICATORS
I. Community Indicator: County Tax Levy Per Capita
One way of demonstrating the total cost of public services paid by local property taxes is to show the average 
cost for each individual in the County if 
each individual paid the same amount. 
These data include the total taxes paid 
per individual — as assessed by the 
County; and also other taxing 
authorities. Costs for schools, law 
enforcement; fire; highways and other 
public services are funded through 
these taxes. Understanding total taxes 
paid allows for more transparent 
discussions of tax burdens to residents. 

This measure is the total levy divided by 
the total population of Scott County 
residents showing the average per 
capita (per person) spent for county 
services. 

II. Community Indicator: Tax Levy as a Percent of Personal Income
A large portion of the cost of city and county services and local schools is paid by residents through property 
taxes. The price of government is a measure of the economy's ability to generate property tax revenue 
necessary to fund County programs and services. In other words, the price of government is the tax cost that 

residents pay for all County government 
services as a percentage of total personal 
income generated by residents. 

This measure is the total levy divided by 
the total personal income of residents 
showing the average percent of income 
spent for County services. This 
demonstrates the comparison of the cost 
of County government in contrast to all 
local governments that levy property tax 
allowing comparisons with other counties. 

All local jurisdictions that levy property 
taxes are included in one annual 

statement. Residents need to be aware of the breakdown of their taxes to assure transparency and encourage 
participation in decision making at all levels of government. 
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III. Community Indicator: Levy as a Percent of County's Annual Budget 
County tax levy is set annually by the Board after public input. Levy is an assessment of taxes for each parcel of 
property in the County based on the value of that property. The Board sets the levy after the budget is 
developed and all other revenue is 
accounted for. Levy is the difference 
between the cost of services and the 
revenue available from other sources. 
 
Property tax levy paid by residents of 
the County makes up the difference 
between the cost of services the County 
provides and the revenue available for 
those services from other sources. Many 
County services are mandated by the 
state but not fully funded by the state. 
Other services are expected by residents 
as something of value provided by the 
County. 
 
 
 
IV. Community Indicator: Scott County Tax Rate 
The citizens of Scott County want to be assured that their property taxes will not go up substantially in any 
given year. One of the ways that this is measured is through the County tax rate. This rate is multiplied against 

each individual value to determine the 
property tax liability for that property. The 
lower the rate, the lower the tax. The 
County tax rate has continued to decrease 
due to the growth in the County tax base 
and leadership's decision to keep the 
County levy at a level that does not 
over-burden taxpayers. 
 
The tax rate is a reflection of the County's 
fiscal responsiveness to the County's 
residents and County Board of 
Commissioners' priorities and strategies. 
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V. Community Indicator: Scott County Bond Rating 
With property taxes providing a significant portion of Scott County's funding it is vital that the community 
have faith that the organization is stable and able to pay its financial obligations. 
 
The County bonds (borrows by selling 
bonds) to fund infrastructure projects. A 
high-bond rating results in a lower 
interest rate for this debt, allows the 
County to meet infrastructure needs 
more effectively, and saves the 
taxpayer money over the life of the 
bond. 
 
Scott County has consistently 
maintained a AAA credit rating, 
reflecting financial stability and low risk 
to default on loans. 
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KEY PERFORMANCE INDICATORS 
 
I. Net Levy vs. New Construction + Inflation 
The Consumer Price Index (CPI) is a measure of inflation. Using this measure specific to the region in 
combination with the new construction growth is a measure used to track levy growth with the local economic 
conditions to balance the impact on 
taxpayers. Inflation is an expected 
growth in cost and new construction 
growth brings new residents to share 
cost. 
 
Residents expect that their cost be 
predictable and consistent with growth 
in income. Balancing levy increases 
with both inflation and new 
construction growth means new 
residents pay their share of the 
increase and levy increases are 
balanced by income growth. 
 
 
 

II. Resident Survey: The Job Scott County Government Does at Informing Residents  
Counties are responsible for providing state mandated programs to residents. They are also empowered to 

levy property taxes to fund services and 
programs. Residents have a voice through 
their elected officials. When counties 
perform well in providing easily accessible 
and understandable information to 
residents, they are more likely to meet 
citizen expectations for cost and quality of 
services. 
 
Respondents to the 2019 Residents 
Survey were asked to rate how well Scott 
County does informing residents about 
government operations in the county. 
Attention to this measure encourages the 
County to explore new options for more 
effective communication. 
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III. Resident Survey: The Job Scott County Government Does at Listening to Residents 
In order to understand what citizens want or need, it is critical that the County does a good job listening to 
residents. Residents who feel their concerns and opinions are listened to are more likely to be supportive of 
County operations and feel their taxes 
are being used appropriately. Active 
engagement with our communities 
also contributes to programming and 
service delivery. 
 
Survey respondents were asked to rate 
how well Scott County does at 
listening to residents. The upward 
trend is encouraging and County 
leaders remain committed to further 
improvements in how we listen and 
become engaged with our 
communities. 
 
 
 
 
 
IV. Resident Survey: Citizens' Rating of Value for Taxes Paid 
Residents expect a high level of service from County programs that are funded through taxes paid to Scott 
County. Taxpayers must be confident that the County is being responsible with their taxpayer dollars. 

 
It is the responsibility of local 
government to monitor residents' 
satisfaction with services provided. 
 
Questions included in the Residents 
Survey ask respondents to rate the value 
of services for the taxes they paid in Scott 
County. 
 
The upward trend is encouraging but 
additional monitoring is warranted as 
responses to this question are highly 
influenced by the state of the economy. 
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cott County Goal: 

Safe, Healthy, and Livable Communitie
u

cott County Vision: 

Scott County:  Where individuals, families, and businesses thrive 

 Residents are connected to their community, safe within their homes, and confident their

needs will be met

 People have access to quality health services and support a clean environment

 Communities value a range of services for residents of all ages in learning, work, home,

mobility, and recreation

cott County Mission: 

To advance safe, healthy, and livable communities through 

citizen-focused services 

cott County Values transform the public’s expectations for service delivery through 
r caring, creation and innovation: 

Customer Service: We will deliver government services in a respectful, responsive, and

solution-oriented manner

Communication: We will always be clear about what we’re doing and why we’re doing it

Collaboration: We will work with partners – communities, schools, faith groups, private

business, and non-profit agencies – to see that services are not duplicated but rather are

complimentary, aligned, and provided by the partners who can deliver the service most

effectively

Stewardship: We will work proactively to make investments, guided by resident input,

which will transform lives, communities, and government

Empowerment: We will work with individuals and families to affirm strengths, develop

skills, restore hope, and promote self-reliance

Resiliency: We will foster public preparedness and respond when families and communities

face health and safety emergencies

Innovation: We will take informed risks to deliver services more effectively and will learn

from our successes and failures
7

cott County Objectives:  Long-term goals (4-6 years) that set priority for the Strategies

 Community Safety & Well-being: Through strategic partnerships, residents will have

convenient and reliable access to necessary and important services and activities

 Housing: Partners will come together to support expanded housing resources,

recognizing that housing is a community foundation

 Children: Strong families and community partners will come together supporting

children in having safe, healthy, and successful lives

 Infrastructure:  Private and public partners collaborate to develop a foundation

promoting economic and employment opportunities

 Performance: Identify and implement changes to service delivery leading to improved

outcomes Page 9
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cott County 2020–2022 Strategies: Short-term (1-3 year) specific strategies to achieve the 

ard’s objectives

. Community Safety & Well-being: Through strategic partnerships, residents
ill have convenient and reliable access to necessary and important services
nd activities

1. Strategy: Assess the need, availability, and access to services to meet the needs of our
most vulnerable residents

2. Strategy:  Promote & expand services that help residents lead healthy, active lives

3. Strategy:  Reduce recidivism among youth and adults and make communities safer

4. Strategy:  Enhance the safety of residents by ensuring efforts that prepare residents and
communities for emergencies

. Housing: Partners will come together to support expanded housing
sources, recognizing that housing is a community foundation

1. Strategy: Implement a plan to ensure appropriate housing is available to meet the needs
of all residents and that homelessness is brief, rare, and non-recurring

. Children: Strong families and community partners will come together
upporting children in having safe, healthy, and successful lives

1. Strategy:  Promote healthy child development and family resiliency by aligning resources
and community partnerships directed at prevention and early intervention

. Infrastructure: Private and public partners collaborate to develop a
undation promoting economic and employment opportunities

1. Strategy: Work with community partners to conduct targeted expansion of broadband
services to underserved residents and communities

2. Strategy: Work with SCALE partners to increase access to employment and education
opportunities

3. Strategy: Create a more sustainable, resilient system of regional infrastructure

. Performance: Identify and implement changes to service delivery leading to
proved outcomes

1. Strategy: Design and implement business model changes that improve service delivery

2. Strategy: Broaden community participation in all aspects of planning, decision-making,
and plan implementation

3. Strategy: Evaluate and address Scott County Government operations based on the 2040
Comprehensive Plan

4. Strategy: Recruit, retain, and support a high-quality, culturally-informed workforce
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